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View Fire and Rescue’s. …

About the District
Mountain View Fire and Rescue became a volunteer firefighting organization in 1954, following a vote
of the citizens of Lea Hill, to form a Fire District known as King County Fire District 44 (AKA
Hazelwood Fire Department), the vote was 110 in favor 10 against. Over the past 60 years, the one
district fire station serving a small population of several hundred residents with a “volunteer”
Department, has grown to a department with 8 stations serving 32,000 people with a combination of
both volunteer and career personnel in a 70 square mile area. The original area protected by the
District about 5 square miles, was annexed into the City of Auburn in 2000. In the last 17 years,
two fire districts (46 and 17) have been merged into Mountain View, by a vote of the citizens of
these two districts. The district serves the Muckleshoot Indian Tribe and City of Black Diamond under
a contract for services.

The department’s emergency medical prehospital care relies on a layered

response system. Firefighters trained as emergency medical technicians provide basic life support (BLS)
and paramedics (King County EMS) provide advanced life support (ALS) for more serious, life
threatening situations such as heart attacks and serious trauma.
The department’s other vital emergency and non-emergency services include:


Technical teams. This includes wildland and swift water rescue.



Fire prevention and public education.



Fire investigation is provided by the King County Sheriff, Fire Investigation unit.

Maintaining emergency response capabilities has been a priority of the District, particularly during the
economic downturn of 2007, during this period, operating revenue fell more than 30%. The District
made budgetary cuts each year to prevent the reduction of career firefighters. Admin and support staff
was cut 67%, reducing this staff from six positions to two, yet the work load in these areas remained
the same. With the economic upturn, we have been able to restore our support work force to five
just short of 2007 levels and increased our career firefighter staff by four.
The population of the District has changed little over the past ten years. The entire District is located
“outside” of the urban growth boundary area, preventing any major new construction of residential
buildings and no new commercial growth. Emergency incident responses (911 calls for assistance) each
year have remained fairly consistent over the past five years between the high of 1,766 in 2014 and
low of 1,423 in 2011. In 2016 we responded to about 1,959 incident, with 74% of these being
emergency medical in nature.
Growth is expected to take place in the City of Black Diamond that is home to one of the largest
Master Planned Developments in the State.

I|Page

Organizational Overview

MVFR Personnel
Career Firefighter

23

Volunteers

75-100

Minimum Staffing 0600-1800
Average Staffing 1800-0600

6
10

Stations and Apparatus

King County Medic One
Established in 1977 the King County

Admin and Support Staff*

7

Fire Stations

8

Fire Engines

11

Brush Trucks

4

Aid Vehicles

4

View’s Fire Station 94, located in the

Rescue Vehicles

2

south battalion on the Enumclaw

* Includes 2 Chief Officers

Medic One system provides “Advanced
Life Support” in south King County.
Medic 12 is housed at Mountain

plateau.
Medic 11 out of Kent Station 75 and
Medic 6 out of Valley Regional Fire
also serve the District, depending on
the incident location and availability of
Medic Units.
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Message from the Board of Fire Commissioners

The Board of Commissioners has assessed the current
Strategic Plan and supports the goals and objectives, as
developed by the members of the Department. The Board
of Commissioners advocates for the best possible service
we can provide, within the constraints of available
revenue, while ensuring the financial integrity of the
Department. The Board of Fire Commissioners wishes to
thank all those members who participated in the process
of developing our strategic plan. Jim Farrell, Chair, for
Board of Fire Commissioners.

Board of Fire Commissioners

Position Term

Joanne Seng
Cathie McKinney
Dan Bjurstrom
James Farrell
Monroe Shropshire

1
2
3
4
5

2017
2019
2021
2019
2017

Mountain View Quick Facts
Message from the Chief

We are all dedicated to protecting the lives and property of those
we serve and we are equally dedicated to ensuring that at the end
of each day, our members go home safe.
How we continue to achieve these objectives with the difficulty of
keeping increasing costs, in line with revenues is a dilemma we
continually face. Our goal is to constantly provide the best possible
service to residents of the community and those who are passing
through. Our concurrent priority is to safeguard our first
responders, while they are protecting the community and people
we serve.
We are now tasked with addressing nine “Challenges” each with
specific goals to be focused on during the next several years. As
with any plan, we must be ready to change course in context with
any current situation. Our members and the department have
shown our ability to adapt and overcome many adverse situations
from annexations to major economic downturns. We embrace
change; it is the only thing that brings about progress.
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Population 32,000
Square Miles 70
Fire Stations 8
Service Provided to the City of
Black Diamond and Muckleshoot
Indian Tribe, through Inter Local
Agreement
Schools Protected

5

Serving Pacific International
Raceways and White River
Amphitheater

The Planning Process

Key Inputs
The Fire Department’s Strategic Plan arose from initial meetings between Chief Smith and Commissioner
Bjurstrom. During the early phases of the process, an eight step process was developed and vetted with the
Board of Fire Commissioners. Surveys were distributed department-wide, and several meetings were held where
employees provided valuable feedback.
A SWOT analysis was conducted, where the department’s strengths (S), weaknesses (W), areas of opportunity
(O), and potential threats (T) were identified. The purpose of a SWOT analysis is to provide an open and honest
assessment of an organization’s positive and negative aspects. It also serves as a benchmarking tool for
evaluating the department’s success in achieving stated goals and objectives.
Input from external stakeholders was vital to the planning process. The Public Safety Committee members from
the City of Black Diamond participated and information gathered utilizing SWOT analysis.
Evaluating performance according to benchmarks is one of the final stages of the strategic planning process. In
fact, the plan is only useful so long as it achieves the desired results, and the only way to know if those results
have been achieved is through periodic examination and performance measurement.
Strategic plans are typically thought of as living documents, where the planning process is never actually
finished, but becomes subject to revisions as circumstances change and new challenges emerge. Review of the
Department Strategic Plan will be ongoing and occur formally at least every two years.

SWOT

• Data Gathering
• Data Review

Draft Plan

• Development and Review of Plan
• Review by Stakeholders

Implement
and Review
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• Plan Execution
• Evaluation

Mission, Vision and Values
All Fire Department employees, volunteers and elected officials are guided by the mission, vision and values.
The mission is the core purpose for why the Fire Department exists. The vision is the description for where the
department strives to be in the future. It should inspire and motivate. Values are the guiding principles for the
organization. These are the essential and enduring tenets.

Mission

Vision

Values

•To protect life and property from the threat of fire and other dangers, and provide
emergency medical care to victims of accidental and emergency medical conditions.

•Strive to be role models in the community and be accountable to those we serve, each
other and any public safety organizations we interact with. We are committed to
providing quality public service through innovative training, education and equipment.
•We will take the fire department into the future through productive teamwork, open
and honest communications and exploring efficient and effective cooperation with
neighboring emergency service providers.
•Integrity—We are honest, trustworthy and accountable. Honor guides our actions.
•Teamwork—We each bring our own skills and experience, yet we recognize that we are
better together. We support and depend on each other to achieve our goals.
•Compassion—Caring is part of our job. We could not do what we do without a deep and
motivating empathy for those we serve.
•Courage—We show fortitude and determination in a crisis.
•Diversity— We respect the different identities, experiences, and perspectives of those
that we work with and the community we serve.

Mission

Vision
Values
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Goals, Strategies, Action Plans
Strategic Plan Framework
The Fire Department Strategic Plan revolves around nine goal areas. Each goal is supported by and
accomplished through a series of strategies and more specific action steps. In the context of this strategic plan,
goals are defined as overarching visionary statements that guide the future direction of the department. The
strategies listed beneath each goal outline a plan of action for achieving the goal. Below each strategy is a set of
action steps which are concrete, specific tasks designed to help implement the strategy and ultimately reach the
stated goal.
The parameters used by the work group in the development of the goals, strategies and action steps included the
requirements that they be:


Aligned with the department’s mission, vision and values—the stated goals must line up with and
move the organization forward in fulfilling its mission, vision and values.



Achievable—current economic realities dictate that the goals be practical and focused so that
they can be accomplished within the department’s current and future budgets.



Built on consensus—shared agreement among the department’s key stakeholders, which includes
employees, leadership, labor and volunteers, on what is important to the department’s future.



Measurable—each goal area and the accompanying strategies and action steps must be
measurable so it is possible to objectively determine whether the goal is being achieved.

Due to the intentionally ambitious nature of the plan, the goals and strategies may need to be accomplished in
phases over a period of time. They will be reevaluated at least every two years as part of an overall review of the
plan. As the external and internal environment in which we operate changes, the strategic plan should remain a
map for the department’s future.
The district should be ready to “change direction” at any time due to the reality of what current economic or “real
time” conditions exist. This plan is not set in stone, but a guide to assist the District with planning over the next
five years. The district, its elected officials, management, employees and volunteers are compelled to remain
flexible and to change as conditions necessitate.
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GOAL: Improve and support efforts to stabilize funding improving the Department’s ability to provide service.

•

Regionalization (becoming more effective and efficient by working
together with other fire agencies, Muckleshoot Tribe, Black
Diamond and other local jurisdictions and agencies.

•

Funding to improve/maintain service (grants/tax measures).
Reduce impact from loss of revenue / weakened economy /
reduction of assessed values / reduced mill rate / pro-rationing
of property taxes.

•

Maintain good relations and improve communications with

GOAL: Develop and advance internal organization, do away with disharmony between groups.

•

Improve dynamics between career and volunteer personnel/silos
divisions of groups / improve cooperation to get things done.
Morale /attitudes / volunteer, career Interaction. Eliminate passive
aggressive behavior / maintain healthy career and volunteer
programs.

•

Ensure that organizational structure is best possible. Span of
control for Chief Officers and Captains. Captains are engine
company officers and have little supervision outside of one fire
station.
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GOAL: Enrich the organization through development of its members and strive for diversity in its makeup.

•

Ensure that our organization is inclusive in career and
volunteer firefighters, support and admin staff.

•

Succession Planning.

•

Reduce the impact of loss of experienced personnel (retirement
of career staff, overturn of volunteer personnel)

•

Review and enhance the volunteer program structure.

Improve

recruitment and retention. Increase the number of women and
minority members.
2017 OBJECTIVES in meeting Strategic Goals
1. Improve and augment staffing:

Staffing of Fire Station 96 24/7 with Career Personnel. Target April/May 2017

2.



Include 96 in Volunteer Mentor Program (Currently only at Sta. 92)



Provide volunteer staffing at Fire Station 97.

Volunteer Program

Review and implement updates and changes to Volunteer Program no later than end of
Volunteer Recruit Academy 2017-1.


Merge Resident in Training Program and Volunteer Mentor Program
A. Develop one “workbook” that combines post-academy training and development for
new volunteer firefighters to include skill sheets that are to be signed off by authorized
personnel upon demonstration of academic and or practical demonstration of
competency level.
B. Implement “mentor” program at both Fire Station 92 and Fire Station 96. Provide more
opportunities for new volunteers to work with experienced career personnel and
provide more actual hands-on experience, prior to volunteers staffing stations with
other volunteer personnel.
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3. Complete Career Promotional Testing


Lieutenant, Captain, Division Assistant
A. Test for three positions simultaneously.
B. Promote one Captain and one Lieutenant (minimum), fill Division Assistant
position.
C. Establish Promotional List

4. Improve intra-department communications


Set up “intranet” for District member use:
An intranet is a network based on TCP/IP protocols (an internet) belonging to an
organization, usually a corporation, accessible only by the organization's members,
employees, or others with authorization. The current District Web Page would be
utilized to establish this system and once established, in house communications
and news would be more efficient.



Utilize no less than quarterly Chief meetings with career officers and volunteer
officers, with some of these meetings including all parties.

5.

Improve communications from District to Citizens


Create and mail information card to citizens of District encouraging citizens to visit
District Web Page WWW.MVFIRE.org and sign up for notifications, information and
news letter(s).

6.

Fire District Funding


Monitor Legislative bills for those that:
A. Improve Fire District Funding
B. Reduce or negatively impact Fire District funding.
C. Provide for unfunded mandates placed upon Fire Districts.
D. Improve Fire Safety.
E. Negatively impact Fire Safety
1. Take action and or offer input as needed and appropriate.
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Determine need for excess funding (above 1.50) take action as required.

7. City of Black Diamond/Mountain View ILA


Monitor and Review current new construction and growth.
A. Determine need to review funding as per Article 14.3 of this Agreement, due to
growth in the City.


Ad Hoc Committee (Black Diamond Council/Mountain View Board)
A. Replacement of Fire Engine
B. Replacement of Black Diamond, Fire Station 99
C. Pre-Annexation Agreement
D. Pre-Annexation Capital Funding Needs (related to pre-annexation agreement)

8. Capital Plan

A. Replace Tender 94 utilizing AFG Grant.
B. Replace Rescue Tools, utilizing Grant
C. Study Capital needs.
1. Update CIP
2. Determine Capital outlays for 2017 if any.
9. Regionalization


Continue work with Enumclaw Fire Department
A. Joint Board Meetings
B. Training
C. Joint Purchase

RCW 39.34.030

D. Vehicle Maintenance
E. Other
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Hazelwood Fire (Mountain View Fire) Mid 1960’s

Mountain View Fire and Rescue and Personnel Today
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